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Health Related Absence Reporting

Executive Summary

1. The report provides first and second quarter health related absence figures to 
Members of the Corporate Overview and Scrutiny Committee.

The first quarter health related absence figures (April – June 2018) indicate 
that the overall level for the Council was 2.22 days per FTE, and 2.07 days per 
FTE in the second quarter (July - September 2018).  

The total days lost for April – September 2018 was 4.51 days per FTE, 
compared to 4.59 days lost in the same period in 2017/18.  

Recommendation

2. It is recommended that Members of the Corporate Overview and Scrutiny 
Committee note the first and second quarter positions for the Council for 
2018/19.

Reason for Recommendation

3. To provide Members of the Corporate Overview and Scrutiny Committee with 
an update of the health related absence data.

Key Points for Consideration

4. The first quarter health related absence figures indicate that the overall level for the 
Authority was 2.22 days per FTE (a reduction of 0.10 from the same quarter in 
2017/18), of which 1.45 days (65%) were due to long term sickness absence, which 
was again a reduction of 0.16 days from the same period last year where 1.61 (69%) 
days were lost due to long term absence.

Short term absence has seen a slight increase from the previous year as 0.77 days 
(35%) were lost this year, compared to 0.71 (31%) days last year.



The second quarter health related absence figures also show a reduction compared 
to the same period last year, in that 2.07 days were lost per FTE, a reduction of 0.28 
days from the same period in 2017/18 (2.35 days lost).

Both long and short term absence have reduced in the second quarter with 1.46 
days (70%) of the total days lost to long term absence (a reduction of 0.09 days 
compared to 2017/18), and 0.61 days (30%) lost to short term absence (a reduction 
of 0.19 days compared to 2017/18). 

Overall, when compared to the first half of 2017/18, the position has improved 
slightly by 0.08, with the total days lost at 4.51 days per FTE for this year, compared 
to 4.59 days last year.

Table 1 show the first and second quarter absence data per Directorate.

Quarter 1 absence data 

(April – June 2018)

Quarter 2 absence data

 (July – September 2018)

Directorate Days 
lost to 
long 
term 

absence

Days lost 
to short 

term 
absence

Total 
Days lost

Days 
lost 
per 
FTE

Days 
lost to 
long 
term 

absence

Days 
lost to 
short 
term 

absence

Total 
Days 
lost

Days 
lost 
per 
FTE

Executive 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Adult Care 
Service 695.35 260.95 956.30 3.05 752.47 218.61 971.08 2.93

Public Health 0.00 18.50 18.50 0.35 0.00 3.00 3.00 0.06
Children’s 
Services 1157.75 442.31 1600.06 2.39 850.76 423.91 1274.67 1.90

Economy 53.00 54.96 107.96 1.27 145.52 8.14 153.66 1.87
Neighbourhoods 1132.71 759.65 1892.36 2.15 1317.82 609.44 1927.26 2.17
Resources 206.66 194.31 400.97 1.65 262.98 116.03 379.01 1.54
Total 3245.47 1730.68 4976.15 2.22 3329.56 1379.12 4708.68 2.07

Schools 4819.13 1935.39 6754.52 2.00 3442.25 1279.74 4721.99 1.38

TABLE 1

Table 2 below shows the absence data from April to September 18 cumulatively.

Quarter 1 and 2 absence data (April – September 2018)

Directorate
Days lost to 

long term 
absence

Days lost to 
short term 
absence

Total Days 
lost FTE’s Days lost 

per FTE

Executive 0.00 0.00 0.00 2.89 0.00
Adult Care Service 1447.82 479.56 1927.38 331.94 5.81
Public Health 0.00 21.50 21.50 53.96 0.40
Children’s Services 2575.36 866.22 3441.58 669.57 5.14
Economy 216.04 45.68 261.72 82.18 3.18
Neighbourhoods 2450.53 1369.09 3819.62 886.70 4.31



Resources 469.64 310.34 779.98 246.58 3.16
Total 7159.40 3092.38 10251.78 2273.82 4.51

Schools 8193.58 3215.13 11408.71 3418.57 3.34

TABLE 2

It should be noted that 73% of individuals working in schools are employed by the 
Council, and the remaining 27% are employed by the Governing Body.  

Based upon an analysis of the data as at the end of quarter 2, long term absence 
accounted for the majority of absences.  Stress/depression, was the top reason for 
long term absence, with operative/post operative and back/neck problems being the 
other 2 top reasons. This is similar to the top reasons for the same period in 
2017/18, however gastric/stomach/kidney/liver was also one of the main reasons for 
absence.

Short term absence accounted for 30% of absences, with gastric/stomach/kidney/ 
liver being the top reason for short term absence, and colds/flu/viral infections and 
stress/depression accounting for the other 2 top reasons.  These were the same top 
3 reasons for absence in the same period in 2017/18.

This report notes absence for the Council has reduced compared to the same period 
last year.  Each Directorate is continuing to monitor and manage absence to meet 
the challenging targets set for the year.  As at the end of quarter two, the number of 
days lost per FTE is 4.51 against a half year target of 4.23 (annual target is 8.45 
days per FTE). 

The HR Service continues to provide strategic advice and support to Services in the 
development of action plans targeted at the needs of each Directorate.  The HR 
Service also continues to provide training and support to managers across the 
Authority on effective absence management, whilst also providing support to staff.

Alternatives Considered

As this is part of the Council’s performance management process, there are no other 
alternatives. 

Costs and Budget Summary

5. Any financial implications arising from sickness absence are reported by 
Directorates through the Revenue Finance Updates reports presented to 
Cabinet on a quarterly basis.

Risk and Policy Implications

6. Significant health related absence will impact on the Council`s capacity to 
deliver its corporate objectives, therefore effective management of health 
related absence is a whole organisation responsibility.

Consultation



7. In compiling this report, Directors and Assistant Directors have been advised 
on performance relating to their service areas. Trade Unions have also been 
provided with information.

Background Papers Place of Inspection

8. There are no background papers 
to this report.

N/A
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